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Idaho Military Division

2021 Strategic Plan

MISSION

The mission of the Idaho Military Division is to maintain combat and domestic emergency
response readiness in the Idaho National Guard; and guide the state, through the Office of
Emergency Management, in effectively preparing for, responding to, and recovering from all
hazards. The division also provides a fully accredited residential high school with the Idaho
Youth ChalleNGe Academy, in order to intervene in, and reclaim the lives of at-risk Idaho youth.

VISION

Idaho’s premier public service organization; attracting our leading citizens, promoting a safe and
secure environment for our state and nation.

Idaho Military Division (IMD) Goals

Maintain and sustain a relevant National Guard force structure in Idaho.

Coordinate statewide disaster prevention preparedness, response, and recovery.
Organize, recruit, equip, train, and retain quality Soldiers, Airmen, and state employees.
Construct and maintain facilities for the Idaho Military Division, Idaho National Guard,
Idaho Office of Emergency Management, Idaho Youth ChalleNGe Academy, and the
STARBASE Idaho Program.

e Provide adolescents who have dropped out of school a second chance to acquire the
values, life skills, education, and self-discipline necessary to succeed as productive
citizens.

Idaho Army National Guard

Vision

The Idaho Army National Guard excels in providing combat ready, mission capable
forces to support our state and federal requirements. We are the first choice for
innovative leaders and dedicated Citizen-Soldiers, providing an always ready force
supporting homeland and national defense, offering extensive opportunities and value
for our Soldiers, Families and employers. We live by the army values and focus on
diversity, empowerment, and accountability.



Goal

Focused Readiness — Synchronize our state focus on readiness initiatives to ensure full
support for all federal, state, and community missions.

Objectives
* Deliver trained and ready Soldiers to support federal, state, and community missions.
Maintain or exceed NGB readiness objectives annually.

e Implement a state synchronized training plan to support increased missions and
higher readiness levels.

» Develop and manage strategic partnerships to enhance readiness.
Utilize the State Tuition Assistance Program to enhance recruiting and retention.
e Explore and implement force structure amendments that reflect demographic and
recruiting environment.

Goal
Training Resource Management - Prioritization and management of Soldiers, facilities,
and force structure to sustain availability of all training sites and enhance opportunities.

Objectives

e Manage the Orchard Training Center as the premier heavy maneuver and
combined arms live fire training center for the Army National Guard.

» Maintain Center of Excellence status, increase training offerings in leadership
and maneuver training.

¢ Enhance all state training site capabilities by building partnerships and ensuring
optimal use of all training areas.

» Employ appropriate organizational audit and control functions and progressively
implement process improvement initiatives.

» Manage engagements and partnerships in Asia-Pacific region to expand Idaho
Army National Guard training opportunities in overseas deployments.

Goal -
Improving Soldier and Family experience - Train and develop innovative, adaptive
leaders; promote a positive culture of learning, information sharing, and professional

development to enhance opportunities and retain quality Soldiers while providing value
to our Families and employers.

Objectives
¢ Manage an interactive, individualized career management program for all
Soldiers, providing opportunities for talent management and leadership.
e Enhance key workforce benefits for Soldiers and Family members.
* Increase engagement with communities, employers, policy-makers, media, and
partners to enhance support, resourcing, and visibility.



e Improve Soldier and Family benefit utilization to enhance retention and increase
value to Families and employers.

Performance Measure Benchmark
End Strength Mission >99.5%
Reenlistment Success Rate >75%
Medical Readiness >90%
*Objectives & performance measures directed by NGB of DOD in Washington, DC

Idaho Air National Guard

Vision

Idaho’s Air National Guard (IDANG) will maintain well-trained, well-equipped, mission
ready accountable personnel for prompt federal mobilization during war, while
concurrently training and being prepared to provide domestic operations assistance
during state emergencies when called upon by the governor. Every Airman is a leader
focused on mission success, safety, and accountability, while instilling value in their
fellow guardsmen, their Families, and their employers.

Goal

Mission Readiness. Ensure members of the Idaho Air National Guard maintain
readiness in order to support both their state and federal missions.

Objectives
» Federal Mission Readiness is our number one priority. Inspections, exercises,
mission evaluations, and readiness reporting must all reflect this focus.
e The IDANG will be prepared for our state mission by committing resources,

training, equipping personnel, and maintaining approved Mission Ready
Packages.

Goal

Maintain a Culture of Compliance. Every effort must be made to adhere to Department
of Defense Instructions (DoDls), Air Force Instructions (AFls), and command intent,
while promoting a healthy organizational, and cultural climate.

Objectives
e Sexual assault will not be tolerated in any form.

e A culture of transparency and connectedness will coincide with our suicide
awareness and prevention programs.

e Promote diversity by seeking out those with different views in order to prevent
and solve problems that have lasting solutions.






